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Work Management Optimization 63 Consulting

identify | innovate | implement

Service Profile

¢3 works with its clients to identify barriers and obstacles, develop innovative solutions, and
implement changes that drive value from the front-line to the bottom-line. Our innovative
methodology allows us to quickly engage and effectively create impactful change.

Whether chemical manufacturing, generation, refining, transmission &
distribution (electric or gas), propane, communications, or water, up-to-date
and relevant processes and procedures need to be in place to provide the
framework to operate effectively and efficiently. Focus on controlling each
ring will assure the work processes established continually support the
organization’s strategic direction.

Successfully minimizing unplanned events through the proper execution of
planned work ensures efficiency, safety, and predictability, all at optimal cost.

Benefits Methodology

« Allows the organization to visualize
it’s core functions

« ldentifies waste and opportunities
« Clarifies roles and responsibilities
« Increased Asset Availability

n:'}‘ identify - What is the

o_ organization doing well
and what are the
opportunities.

« Increased Equipment Reliability @H—S . innovate - Establish alignment
« Increased Mean Time Between from strategic direction
Failure (MTBF) through tactical execution.

o« Reduced Human Errors

« Reduced Unplanned Capacity Loss @ Y. implement - Execute the
« Reduced Overtime t .y optimization plan establishing
=

buy-in, engagement, and
addressing six key elements
for sustainability.

o Reduced Contractor Costs
o Reduced Re-Work
o Reduced Unplanned O&M Costs
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